
Pupil premium self- evaluation 2020-21 

1. Review of expenditure  

Previous Academic Year 2020/21 

i. Quality of teaching for all 

Action Intended outcome  Estimated impact Lessons learned  Cost 

New professional 

development 

programme for all 

staff to raise 

standards of 

teaching and 

learning across all 

subject areas. 

Increase reading 

for pleasure, buy 

in CAT4, reading 

assessment 

programme and 

external tutoring 

programme. 

 

 

 

Improved progress 

for all pupil premium 

pupils. 

 

Progress being 

maintained from KS3 

into KS4. 

Staff training on Rosenshine “Principles of 

Instruction” developing understanding and 

practice of cognitive science, master 

teaching and cognitive support to improve 

the quality of teaching therefore helping 

pupils develop a strong readily accessible 

background knowledge to improve 

outcomes.   

 

Pupils identified as below chronological 

reading age will engage in a support 

programme to ensure they catch up. 

 

Pupils that have identified gaps in learning 

will engage in a tuition programme that 

supports them to catch up.  

 

Teachers and leaders will have identified 

gaps through CAT4 outcome allowing the 

curriculum to be tailored to meet the needs 

of the pupils   

 

Staff engaged positively with training and impact has 

been seen in the classroom and via remote learning 

through quality assurance processes which include 

learning walks, pupil voice and book reviews. QA in 

Term 3 revealed 85/92 lessons effective in delivery of 

key knowledge, 77/92 lessons effective in checking for 

pupils understanding, 78/92 lessons effective in quality 

of feedback delivered which are benchmarks of 

effective learning.  Focus for 21-22 will be on 

developing further the use of checking for 

understanding and feedback.  

 

Quality assurance policies continue to monitor the 

effectiveness of feedback and will be refined during 

21/22 to ensure future CPD caters to the needs of all 

Pupil Premium pupils and has the impact required to 

lead to quality first teaching. 

 

Reading assessment programme was interrupted due 

to COVID.  Those pupils that required further 

intervention received this to allow them to catch up.   

In September 2020 32 Y7 DIS pupils had a reading age 

below their chronological age. All pupils were retested 

by July 2021 and 28/32 have improved their reading 

age to be in line with their chronological age.  

£66,814 

ii. Targeted support 

Action Intended outcome  Estimated impact Lessons learned  Cost 



Literacy and 

Maths 

interventions 

across KS3/4 for 

low attaining 

disadvantaged 

pupils. 

 

Improved progress 

for underachieving 

pupil premium 

pupils.  

 

Impact of intervention implemented in Y7 to 
ensure pupils reach the expected standard 
of reading, and levels of literacy and 
numeracy, by end of Y7. 
 
If required intervention continues 

throughout Y8-Y11 with bespoke focus to 

develop the literacy and numeracy skills of 

pupils where gaps appear.   

Grouping of pupils had a positive impact upon 

engagement.   

 

Literacy & Maths programme was interrupted due to 

COVID.  Those pupils that required further intervention 

received this to allow them to catch up in 21/22.  In 

the 21/22 intervention benchmarks have been clearly 

defined and central tracking system implemented to 

support delivery and ensure maximum impact. The 

pupils that engaged in Literacy intervention in current 

Y8 improved their percentage on/above track in 

English along with other wider Literacy based subjects 

32% vs 24%. The pupils that engaged in Literacy 

intervention in current Y9 improved their percentage 

on/above track in English along with other wider 

Literacy based subjects 71% vs 57%.  

 

Timetabling intervention alongside existing delivery of 

English and Maths curriculum or through after school 

intervention to gain maximum impact and not impact 

other curriculum areas.  

£70,290 

Study Skills 

groups & 

excursions for 

targeted 

disadvantaged 

pupils.  Bespoke 

intervention 

programme to 

prepare students 

for assessment 

and examination.  

Progress for pupil 

premium students is 

sequentially built and 

improved with 

increased % of PP 

pupils on/above 

track. 

P8 gap narrowed for identified pupil groups 

2020-21.   

Progress of Y11 leavers impacted through COVID with 

2021 P8 –0.45. However, 53% DIS achieved a P8 score 

equal to or better the Rainhill NON-DIS pupils.  

 

Use of bespoke interventions suite through revied 

Pupil Premium strategy across all subject areas to 

prepare pupils for 21/22 examinations utilising 

external tuition for Key Stage 3 and 4 to support long 

term progress.  

iii. Wider Strategies 

Action Intended outcome  Estimated impact Lessons learned  Cost 

Increasing 

attendance at 

school amongst 

disadvantaged 

pupils. 

 

Improving 

attendance of pupil 

premium pupils in 

comparison to 

National.   

 

Improved attendance to support pupil’s 

engagement in school, outcomes at end of 

Key Stage and participation in school life. 

Attendance impacted through COVID.  Earlier 

intervention is required and YSM role for attendance 

has been recalibrated for 21/20 along with a focussed 

youth worker attendance officer and Education 

Welfare Officer.  PA students identified and parental 

engagement programmes planned at earlier points to 

prevent further PA and support transition back into 

school as part of revised Pupil Premium Strategy and 

interventions suite.   

 

£131,551 



Use of YSM, 

School Counsellor 

& Safeguarding 

officer to support 

students and 

families build 

resilience and 

support next 

steps. 

 

The well-being of 

students to improve 

and anxiety in the 

approach to school, 

learning and 

assessment is 

reduced.  Relations 

between school and 

hard to reach 

parents improve to 

support improved 

attendance and 

academic results.  

 

Pupils develop resilience and the ability 

balance their own wellbeing. Improved 

attainment and progress reflect this 

development.  Relationships between 

school and hard to reach parents improves 

to evidence strong communication and 

understanding for the benefit of the pupil.  

 

For those pupils accessing the School Counsellor 

impact was evidenced through improved attendance, 

avoided risk of PA, improved ATL and approach to 

school.   

 

For those pupils accessing the Safeguarding officer and 

YSM impact was evidenced through Pupil voice, 

attendance, parental engagement and ATL. 

 

Due to the increased pupils presenting with mental 

health concerns and lack of external services an 

increase in School counsellor capacity to be able to 

support more pupils is planned for 21/22.   
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